


Conclusion

In Brighton & Hove an extensive network of career referral 
agencies has been set up. Referral agency staff found the 
existence of the First Footings course very helpful as they have 
a steady supply of people interested in entering the construction 
industry. The course has been well delivered. Students appreciate 
the computer-based learning element. The structure of the 
course, with rotation between trades, is well thought through and 
offered an appropriate mix of qualification elements. The ‘skills 
passport’ has been used effectively and work experience has 
been an integral part of the course. 

Learners were given full recognition as students of City College 
and were treated with dignity. Equal opportunities had been 
considered. Young women were welcome on the scheme. 
Learners from Black and minority ethnic backgrounds have been 
recruited. Students are aware of the facilities that the College 
Students Union offers to them. The handbook and induction pack 
has been adapted from material used elsewhere in the college 
and tailored to be appropriate for the needs of these learners. 
There was a warm atmosphere on the course, a sense of 
purpose combined with a good humour that was immediately 
apparent to visitors. Student satisfaction was high. The rate of 
successful completions is high, especially for over-25s. Students 
thought that mixed age groups worked well. Older students acted 
as mentors/role models for the younger ones. 

There is still a continuing need of provision of this type. The funding 
streams available for such provision should be discussed between 
the Learning and Skills Council (LSC) and City College. Similarly, 
the LSC and City College should together review the number of 
places on vocational courses available to school leavers. 

Good practice in course management and delivery on the First 
Footings course, for example the simplified enrolment process, 
could be rolled out to the whole college. 



Although the First Footings course has provided good 
opportunities for those who have been able to participate, there 
will still be young people and adults who wish to access jobs in 
construction but who face barriers. There will also be employers 
who find skill shortages and gaps. Barriers in the labour market 
include the following:

Lack of apprenticeship places•	
Agency working, combined with •	
non-involvement of agencies in training
Little provision for upskilling and continuing development•	
Experience valued over qualifications and training•	
Subcontracting organised on the basis •	
of speed and price work
Confusing plethora of training providers.•	

First Footings should be widely disseminated as an example of 
very good practice in employer engagement with education and 
training.  This can involve showing the DVD Our First Footings 
made by learners on the course with facilitation from the 
University of Brighton team.





Additional information

This paper is one in a series of Briefing Papers produced by 
University of Brighton researchers as follows:

Briefing Papers
Sharp, G., Tolley, J. and Watson, J. (2007) Pre-apprenticeship and  
Pre-work Training for Re-engaging 16-25 year olds not in 
Employment, Education or Training
Sharp, G., Tolley, J. and Watson, J. (2007) Employer Engagement in 
practice: a case study 
Sharp, G., Tolley, J. and Watson, J. (2007) Young people participating 
in research: Our First Footings
Social Mentoring Research Group (2007) Towards an Understanding of 
Mentoring, Social Mentoring and Befriending

To accompany the first three papers listed above a 7-minute DVD is 
also available to organisations working in education, training and/
or social inclusion. Entitled Our First Footings the DVD outlines young 
people’s experiences of pre-apprenticeship and pre-work training 

These papers  are part of a series relating to the Equal Brighton & Hove 
Development Partnership that also includes briefing papers written 
by the Centre for Continuing Education at the University of Sussex 
on Corporate Social Responsibility; Partnership Practices; Employer 
Engagement; Innovation; Empowerment; Diversity and Barriers to 
Employment. 

Please see details overleaf of how to obtain copies of any of these 
reports and papers.
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