
Impact Initiatives

A Delivery Partner’s 
Perspective



Our Role in Equal

• Lead Agency for Mental Health Partnership 
supporting people into work, volunteering, 
education or training:
– Care Co-ops 
– Mind
– Richmond Fellowship

• Partner with B&HCC – 50 Plus Employment 
Project

• Young People 16-25 support into work, education 
or training



Challenges

How Many 
Trees 
Were 

Destroyed?

All that Paperwork!



Positive Outcomes

• Strong frontline joint 
working developed

• Flexibility 
• Take risks
• Opportunity to 

develop new services
• Exceeded expectations



Conclusion

• Positive beneficiary 
experience

• Sustainable Services
• Positive lessons learnt
• Met identified gaps in 

services
• Raised profile 
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